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Pai h¢i dong cb dong SABECO

TP. H6 Chi Minh, ngdy 28 thdng 03 néim 2017

Cén cir chitc ndng nhiém vu ctia Ban Kiém soat duoc quy dinh tai Luat Doanh nghiép
va Diéu 1¢ Tong cong ty ¢o phan Bia — Ruou — Nude giai khat Sai Gon;

Cin ct két qua hoat dong san xudt kinh doanh cua Tdong cong ty me va hé théng
Sabeco. Cin cilr két qua tong két hoat dong quan tri diéu hanh va hoat dong ctia Ban
Kiém soét trong nim 2016;

Ban Kiém soat xin trinh Pai hoi dong ¢6 déng SABECO bio cho hogt dong ciia Ban
Kiém soat, két qua thdm dinh B4o céo tai chinh nim 2016 va danh gia vé hoat dong cna
SABECO trong ndm tai chinh 2016.

I. THAM PINH BAO CAO TAI CHINH

Trén co s& soat xét béo cdo tai chinh nim, di trao dbi théng nhit ¥ kién trong néi b
Ban Kiém soat. Ban Kidm so4t nhét trf cac s6 lidu trong béo cdo tai chinh 2016 da duge
kiém toan, théng nhét véi nhitng ¥ kién d4nh gia cia Cong ty TNHH Ernst & Young
Viét Nam (E&Y).

Thay mdt BKS t6i xin trinh bay tém tit mot sb chi tidu chinh giip quy vi cb ddng tién
theo doi, ddi chiéu:

CAC SO LIEU TAI CHINH TOM TAT

(Nam tai chinh két thic ngay 31/ 12/2016)

Bing Ciin doi ké todn Don vi: Déng Viét Nam

Ma . — SO LIEU BAO CAO | SO LIEU BAO CAO

s6 Cdc chi tiéu CONG TY ME HOP NHAT

100 A. TAI SAN NGAN HAN 7,185,306,536,896 10,714,345,997,642
110 L Tién va cic khodin twong dwong tién 1,880,612,291,229 3,444,825,444,503
120 IL. Cdc khodn diu tie (i chinh ngr‘fn han 2,940,000,000,000 3,174,321,174,216
130 II. Cic khodn phii thu ngffn han 1,319,572,867,475 1,090,133,038,030
140 1V. Hing tén kho 387,565,239,047 2,126,217,402,717
150 V. Tai sin ngﬁ'n han khdic 657,556,139,145 878,848,938,176
200 B. TAI SAN DAI HAN 6,276,483,775,828 8,478,519,181,688
210 L Cic khodn phii thu dai han 341,656,075,565 38,348,696,296
220 I1. Tai sin ¢é dinh 2,052,019,379,902 5,462,593,961,444
230 HI. Bit dpng sin diu tir 4,747,955,124 66,481,409,593
240 V. Tai sin dé dang dai han 29,216,550,436 76,788,901,460
250 V. Diiu tie tii chinh dai han 3,739,661,157,374 1,938,640,880,750




260 VI. Tai sin ddi han khdc 109,182,657,427 895,665,332,145
270 TONG CONG TAI SAN 13,461,790,312,724 19,192,865,179,330
300 C.NQ PHAI TRA 3,281,585,395,591 6,759,685,108,734
310 1. Ny ng{fn han 3,175,712,426,168 6,473,888,596,700
330 II. Ng dai han 105,872,969,423 285,796,512,034
400 D. VON CHU SO HU'U 10,180,204,917,133 12,433,180,070,596
410 L Vén chii s¢ hitu 10,180,204,917,133 12,433,142,670,596
411 1. Vbn cb phin 6,412,811,860,000 6,412,811,860,000
41la - C6 phiéu phé théng cé quyén biéu quyét 6,412,811,860,000 6,412,811,860,000
418 2. Quy diu tw phat trién 760,819,802,040 1,118,398,295,310
421 3. Loi nhujn sau thué chua phén phdi 3,006,573,255,093 3,852,925,251,055

- Lgi nhugn sau thué chua phén phéi liiy

42la Gagt e ; 892,137,789,401 2,229,887,250,407
ke dén cudi ndm trudce
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421h ;layL(,n nhufin sau thué chwa phan phoi ndm 2 114.435,465.692 1,623,038,000,648

4. Vén khéc ctia chi s¢ hitu 3,208,666,226

5. Loi ich ¢b dong khong kiém soat 1,046,201,260,887
440 | TONG CONG NGUON VON 13,461,790,312,724 19,192,865,179,330

Két qua kinh doanh
CHit B Mi | SO LIEUBAO CAO SO LIEU BAO CAO
sb CONG TY ME HQP NHAT

1. Doanh thu ban hang va cung cAp dich vy 01 30,896,051,119,784 30,603,273,412,475
2. Cac khoén gidm trir doanh thu 02 551,915,200 34,595,644,700
3. Doanh thu thuin vé ban hang v cung cip 10
dich vu (10 = 01 - 02) 30,895,499,204,584 30,568,677,767,775
4, Gia vbn hang béan 11 26,513,435,310,686 22,301,142,642,021
5. Loi nhuén gép ban hang va cung cz"'lp dich 20
va 20=10- 11) 4,382,063,893,898 8,267,535,125,754
6. Doanh thu hoat djng tai chinh 21 1,630,537,132,498 751,041,069,989
7.4Chi phit thl ehinh 2 -20,775,323,891 68,664,200,785
8.-}’1151; 14i hodc 10 trong cong ty Lién doanh, 24 305,649,678,623
Lién ket
9. Chi phi bén hang 25 650,161,156,589 2,781,731,453,998
10. Chi phi quén ly doanh nghiép 26 313,787,919,658 781,828,733,942
11. Loi nhuén thuén tir hoat dong kinh doanh | 30
(30 =20 + (21 - 22)+24 - (25 + 26)) 5,069,427,274,040 5,692,001,485,641
12. Thu nhép khac 31 39,268,221,096 128,295,160,294
13. Chi phi khac 32 13,565,615,120 112,898,420,059
14. Loi nhufin khéc (40 = 31 - 32) 40 25,702,605,976 15,396,740,235
15. Tong lgi nhugn ké toan trude thué (50 =30 | 50 T — 5707.398.225.875
+ 40) y 3 3 3 b ] b ¥ 3
16. Chi phi thué TNDN hign hanh 51 11,032,076,992 254,202,906,344
17. Chi phi thué TNDN hoén lai 52 821,161,839,333 798,606,579,969
18. Loi nhudn sau thué thu nhip doanh nghigép | 60
(60=50-51-52) 4,262,935,963,691 4,654,588,739,563
19. Lgi nhuén sau thu€ cia cdng ty me 61 4,477,971,866,799
S2(())::ith_:r1 nhuin sau thué cia c6 dong khong kiém 62 176,616,872.764
21. Lii co' ban trén c6 phiéu (*) 70 6,442
22. Lai suy gidm trén cd phiéu (*) 71 6,442

(S6 ligu chi tiét xin quy c6 dong tham khdo Bdo cdo tai chinh 2016 d kiém todn).




Cong ty TNHH Ernst & Young Viét Nam (E&Y) d4 nhén xét ring bdo cdo tai chinh
ctia Sabeco (ké ca béo cdo tai chinh riéng cua Cong ty me va bdo cao tai chinh hop nhét
cua SABECO) dé phan anh trung thye va hop ly trén khia canh trong yéu vé tinh hinh
tai chinh cia SABECO tai thoi diém 31/12/2016.

Chung toi ghi nhan vé tinh dy du, 5 rang cta sé lidu duge trinh bay trong bao cdo tai
chinh kiém toén, thuc hién béi E&Y.

Cong tac ké toan théng ké da co nhidu cb ging nhim hoan thanh nhiém vu, lién tuc
duoc quan tdm cua lanh dao cho ting cwong nhan lye va bd sung phurong tién.

Két qua tiéu thu cia SABECO: Téng san lugng bia ti€u thu céc loai dat 1,647 ty lit
(trong do, bia thuong hi€u Sai Gon ti€u thu dat 1,590 ty lit, ting 124 tri¢u lit so véi
cung ky), ting trudng 8,3% so vadi cung ky 2015 va vuot 6,9% so véi ké hoach.

Két qua kinh doanh cta SABECO phan anh trén bdo cdo tai chinh hop nhat nam tai
chinh 2016 cho thiy kha tét. Téng doanh thu hop nhit SABECO dat 31.754 ty dong
(trong do, doanh thu hoat déng SXKD chinh dat 30.603 ty dong) tang 11% so véi ké
hoach va tang 13% so v6i cung ky. L¢i nhuén ké toan trude thué hop nhit dat 5.707 ty
dong vuot 28% ké hoach Dai hoi dong cb dong 2016 va tang 31% so vai cung ky. Loi
nhuan sau thué hop nhat dat 4.655 ty dong, vugt 27% ké hoach 2016.

II. Y KIEN PANH GIA VE HOAT PONG QUAN TRI, PIEU HANH

1. HBQT da tién hanh mot sé phién hop dinh ky va liy y kién thong qua cic Nghi
quyét, Quyét dinh lam co s6 cho didu hanh hoat dong cua SABECO: Trong nim
(tinh tir sau Pai hoi co dong 1an trudce t6i nay - thoi diém viét bao céo nay), HbDQT
da ban hanh 83 Nghi quyét.

2. Chuing ti nhét tri v6i ndi dung bdo cédo danh gid hoat dong va gidm st diéu hanh
cua HDQT. SABECO da hoan thanh vugt mue tat ca cac chi tidu ké hoach da ding
ky v6i Pai hoi déng cd dong 2016.

3. Nim 2016, SABECO tién hanh tung budc sép xép diéu chinh, dé bat, bd nhiém mot
s0 can b 1anh dao, kién toan bd may tai SABECO va mot s6 don vi.

4. Ban diu hanh co ban thuc thi tbt cac Nghi quyét, Quyét dinh cia HDQT, tudn thu
quy ché, quy dinh ndi bd. Chu trong cong tdc quan tri san xuat, siét chat dinh muc
tiéu hao nguyén nhién vat li€u, ti€t kiém chi phi trong cac Nha mdy san xuat.

5. Ban diéu hanh da t6 chtrc thue hién tét Quy ché hop tac sén xuét, gia cong Bia Sai
Gon, dam bao tdt hon tinh ké hoach va tinh hé thong ctia hoat dong san xudt gia
cong, hai hoa loi ich giita cac di tac trong toan hé théng.

6. Chi phi Marketing tLep tuc duoc day manh, ngan sach dugc chu trong duy tri dau tu
cho thi trudng & muc cao, phuc vu quang ba hinh anh san phdm Bia Sai Gon. Pén
nay, thuong hiéu Bia Sai Gon dugc nhdn dién rong rdi trong ca nudc, ngdy cang
dugc ngudi dan phia Bic wa thich st dung.

7. SABECO di tién hanh niém yét thanh cong cd phleu trén S& giao dich chirng khoan
TP.HCM, dap tng ky vong cua co dong. Gia tri von héa ciia SABECO ting 1én 1o
rét, tang tinh thanh khoan cho cb phiéu, tang tinh minh bach trén thi truong. Tung
bude, SABECO thuc hién tdt viée bdo cao va cong bd thong tin cho cd dong.




Nha may Bia Sai Gon Khanh Hoa d3 duge x4y dung va di vao hoat dong cubi nim
nay, da cho ra thi trudng mé bia dau tién thang 12/2016 déap tmg yéu cau phuc vy
khéch du lich tai khu vuc Mién Trung va déng gop ngudn thu ngan sach quan trong
cho dia phuong.

Bén canh cac midt manh néi trén, ching toi xin c6 mjt so y kién, kien nghi:

L.

Téng Cong ty cin c6 chlen luge ddu tir vao céc linh vue kinh doanh tiém ning dé str
dung higu qué cic ngudn lyc ddi dao (dic bidt 1a tai chinh), ma Tng Céng ty dang
nam gii.

Céac nganh kinh doanh khéac ngoai bia, thugc Téng Céng ty, cAn cin nhéc quan tdm
hon va ¢6 chién lwge dau tu phat trién.

Téng Cong ty cin tiép tyc chi dao céc Cong ty con trong nganh giai quyét dut didm
tinh trang s¢ hiru chéo (Cong ty con dAu tur vao Cong ty me), gitip lanh manh héa
dong von dau tu trong hé théng, pht hop yéu ciu ctia Luat Doanh nghiép 2014.

Téng Cong ty hién dang dau tu vén vao nhiéu céng ty con, cong ty lién két, lién
doanh trong va ngoai hé théng san xudt kinh doanh bia. Dgi ngfi can bj cir quan ly
von tham gia Hoi ddng quén tri & mot sé noi con chua thuc hién ddy da theo Quy
ché quén 1y nguoi dai dién.

Co chu to chirc quan 1y hoat dong kinh doanh buén bén cta Tdng cong ty cn duge
x4c 18p can trong va khoa hoc phit hop véi mé hinh hién hitu hoat dong phan tan dua
trén cac Cong ty thwong mai khu vye va h¢ théng dai 1y trai rong trén ca nuéc. Nim
nay, theo ké hoach, Téng Céng ty xdc 1p quan ly chi phi marketing, hd trg ban hang
tap trung tai Tong Cong ty, nén cin sém c6 phuong 4n tai cdu triic hé thdng thuong
mai cho phtt hop.

Kién nghi C6 dong B6 Cong Thuong sém thyc hién ban vbn Nha nuée theo yéu ciu
cua Chinh phu, dé Sabeco tro thanh mot Cong ty CP dai ching thuc thu, nén ban du
gia cong khai trén thi trudng chitng khoan.

III. BAO CAO VE HOAT PONG CUA BAN KIEM SOAT

Ban K1em soat da thyc hién nhiém vy clia minh theo quy dinh ctia Ludt Doanh nghiép
va Piéu 18 Sabeco, cu thé:

Tham gia tit ca cac cugc hop HDQT va céc cude hop giao ban didu hanh dinh ky
clia Téng gidm dbc, nam bt kip thoi théng tin v& tinh hinh quén tri didu hanh, két
qué hoat dong san xuét kinh doanh ctia SABECO.

Thuong xuyén theo doi, ra soat xem xét gop y vé tinh hop 1y hop phap, trinh ty tha
tuc ctia viéc ban hanh Nghi quyét cia HDQT, céc quyét dinh cta Ban diéu hanh,
nham béo dam sir diing dan va vi quyén loi ctia cb dong SABECO.

Kiém tra, gidm sat hoat dong ciia co sd, t6 chite thu thap thong tin va thim tra xé4c
minh thong tin, phin tich dinh gi4 tinh hinh, dua ra ¥ kién gop v dbi voi cac ca
nhén, don vi.

Ban Kiém so4t tién hanh soét xét dinh ky bdo cdo tai chinh va két qua hoat déng san
xuét kinh doanh hang quy, théng nhit nhin dinh dénh gi4 va xac dinh ndi dung
trong tdm cho nhiém vy kiém so4t. Tham gia gidm sat viée thyc hién ché d6 tién
luong, tién thudng va cic ché do chinh séch khac déi voi ngudi lao dong, nhim




thue thi ding va du ché 46 chinh séch, cong bang dé ngudi lao dong yén tdm lam
viéc, gop phan 8n dinh tinh hinh san xuét kinh doanh.

Thu lao, tién lwong, tlen thudng ctia Ban Kiém soét thuc hién dung theo phé chuén
ctia Dai hoi dong cb déng SABECO. Mic chi cu thé di trinh bay trong bdo cdo
quyét toan tién Ivong, thu lao trinh Pai héi.

IV. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT 2017

Can ctr nhiém vu muyc tiéu trinh Dai hoi dong cb déng thao luan, bidu quyét théng qua,
chiing ti xay dung ké hoach cho cong tic kiém soat nim 2017, cu thé:

L.
2.

Tiép tuc gidm sat va danh gi4 tinh hinh thye hién Nghi quyét cia PHPCD.

Kiém tra giam sét viéc ban hanh céc Nghi quyet quyét dinh cta Hoi déng quan tri
phu hop véi Didu 1& Téng cong ty, Nghi quyét BPHDCD va pht hop véi qui dinh
cua Phap luit.

Tlep tuc duy tri va ting cuong viée di co s¢ va thi truong, kiém tra glam sat, nim
bt tinh hinh, tham gia ¥ kién gop ¥ tham muu cho HDQT, Téng Gidm dc.

Trén ddy 1a nhiing ndi dung Ban Kiém soat trinh Dai hdi déng cb déng.
Chiic dai hoi thanh cong t6t dep.
Xin cam on.

TM. BAN KIEM SOAT
TRUGONG BA

Déng Viét Trung




